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SUMMARY OF KEY PERFORMANCE INDICATORS  

 

(EUR, except percentages)

2007 2008 2007 2008

Gross premiums written 118.539.938 134.743.719 188.637.037 229.606.927

Change on gross premiums written 14,1% 13,7% 34,3% 21,7%

Gross premiums written - Slovenia 80.196.155 81.821.496 121.416.978 130.613.994

Gross premiums written - International 38.343.784 52.922.223 67.220.059 98.992.933

International premium as % of total GPW 32,3% 39,3% 35,6% 43,1%

Gross claims paid 70.358.934 114.689.231 99.422.356 155.131.483

Change on gross claims paid -1,2% 63,0% 11,0% 56,0%

Loss ratio, net of reinsurance 67,3% 72,5% 62,0% 62,8%

Operating expenses including reinsurance commissions 28.999.627 36.332.598 53.374.227 70.841.502

Change on operating expenses 10,4% 25,3% 38,5% 32,7%

Expense ratio, net of reinsurance 31,0% 33,3% 33,8% 36,5%

Combined ratio, net of reinsurance 98,3% 105,8% 95,8% 99,3%

Profit/loss before tax 18.205.423 -7.991.649 20.845.254 -8.472.644

Change on profit/loss before tax 89,0% -143,9% 61,0% -140,6%

Total assets 356.701.026 399.152.651 478.960.480 535.346.611

Change on total assets 21,6% 11,9% 26,2% 11,8%

Net technical provisions 108.010.647 121.618.338 201.687.655 226.914.678

Change on net technical provisions 7,5% 12,6% 20,7% 12,5%

ROE (profit/loss for the period/average shareholdersõ equity)13,8% -5,3% 13,7% -4,9%

Sava Re Sava Re Group
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1 SAVA RE GROUP AND ASSOCIATED COMPANIES 

 

The Sava Re Group experienced strong growth in the period 2006-2008. As at year-end 

2008, it was present in the insurance markets of Slovenia, Serbia, Montenegro, Macedonia 

and Kosovo, and in the global reinsurance market. In addition to insurance and 

reinsurance, the Sava Re Group provides also investment fund products. 

 

1.1 Sava Re Group structure  with associates  in 2008  

 

Figure 1: Sava Re Group structure with associates as at 31 December 2008 
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1.2 Sava Re Group members with associates  

 

As at year-end 2008, members of the Sava Re Group were the following: 

1. Pozavarovalnica Sava, Ljubljana, Slovenia 

2. Zavarovalnica Maribor, Maribor, Slovenia 

3. Zavarovalnica Tilia, Novo mesto, Slovenia 

4. Moja naloĥba, Maribor, Slovenia 

5. Sava Osiguranje, Belgrade, Serbia 

6. Dukagjini kompania e sigurimeve, Pristina, Kosovo 

7. Sava Tabak, Skopje, Macedonia 

8. Montenegro osiguranje, Podgorica, Montenegro 

9. Sava Invest, Skopje, Macedonia 

10. Bro-Dil, Skopje, Macedonia 

11. Sava ĥivotno osiguranje, Belgrade, Serbia 

12. Dukagjini Life, Pristina, Kosovo 

 

 

I. 

1. Company name: Pozavarovalnica Sava, d. d.  

2. Registered office:  Dunajska 56, 1000 Ljubljana, Slovenia 

3. Company ID no:   5063825 

4. Business activity code:  65.200 

5. Share capital:   EUR 39,069,099 

6. Stakes held by Group members:     

    Zavarovalnica Maribor: 4.32% 

Moja naloĥba: 0.06% 

7. Management bodies: Management Board 

Chairman (until 30 December 2008) ð Duģan Ľeľ  

Chairman (from 31 December 2008) ð Mag. Zvonko Ivanuģiľ 

Deputy Chairman (until 30 December 2008) ð Mag. Zvonko 

Ivanuģiľ 

Member (from 31 December 2008) ð Joģt Dolniľar 

Supervisory Board 

Chairman ð Mag. Marko Pogaľnik 

8. Position in the Group:  parent, reinsurance company 
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II.  

1. Company name:  Zavarovalnica Maribor d. d.  

2. Registered office:  Cankarjeva ulica 3, 2507 Maribor, Slovenia 

3. Company ID no:   5063400 

4. Business activity code:  65.120 

5. Share capital:   EUR 28,426,181 (consolidated basis) 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 45.79% 

7. Management bodies: Management Board 

Chairman ð Drago Cotar 

Deputy Chairman ð Sreľko Ľebron 

Members ð David Kastelic, Marko Planinģec 

Member (employee representative) ð Sreľko Ľarni  

Supervisory Board 

Chairman ð Matjaĥ Kovaľiľ 

8. Position in the Group:  associate, insurance company 

 

 

III.  

1. Company name:  Zavarovalnica Tilia, d. d.  

2. Registered office:  Seidlova cesta 5, 8000 Novo mesto, Slovenia 

3. Company ID no:   5063426 

4. Business activity code:  65.120 

5. Share capital:   EUR 14,317,673 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 99.68% 

7. Management bodies: Management Board 

Chairman ð Andrej Kavģek 

Members ð dr. Janez Balkovec, Mag. Tadej Avsec 

Supervisory Board 

Chairman ð Mag. Zvonko Ivanuģiľ 

8. Position in the Group:  subsidiary, insurance company 

 

 

IV. 

1. Company name:  Moja naloĥba, pokojninska druĥba, d. d. 

2. Registered office:  Ulica Vita Kraigherja 5, 2103 Maribor, Slovenia 

3. Company ID no:   1550411 

4. Business activity code:  65.300 

5. Share capital:   EUR 6,301,109 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 20.00% 

Zavarovalnica Maribor: 20.00% 

Zavarovalnica Tilia: 5.00% 

7. Management bodies: Management Board 

Chairman ð Lojze Grobelnik 

Member ð Dr. Igor Pģunder 

Supervisory Board 

Chairman ð Mag. Andrej Plos 

8. Position in the Group:  associate, pension company 
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V. 

1. Company name:  Sava Osiguranje a. d. o., Beograd  

2. Registered office:  Sremska 6, 11000 Belgrade, Serbia 

3. Company ID no:   17407813 

4. Business activity:  non-life insurance 

5. Share capital:   EUR 5,639,160 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 99.99% 

7. Management bodies: Management Board 

Chairman ð Duģko Jovanoviļ 

Members ð David Kastelic, Mag. Maja Krumberger, Goran 

Miliľeviļ, Dr. Goran Pitiļ, Filip Ģramel 

Supervisory Board 

Chairman ð Duģan Ľeľ 

8. Position in the Group:  subsidiary, insurance company 

 

 

VI. 

1. Company name:  Dukagjini kompania e sigurimeve sh. p. k., Priģtina 

2. Registered office:  Sheshi Nëna Terezë 33, 10000 Pristina, Kosovo 

3. Company ID no:   70152892 

4. Business activity:  non-life insurance 

5. Share capital:   EUR 3,228,050 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 51.00% 

7. Management bodies: Chief Executive Officer 

Fatmir Gashi 

Management Board 

Chairman ð Sergej Simoniti 

Deputy Chairman ð Ekrem LLuka 

Members ð Rok Moljk, Mag. Tomaĥ Oplotnik, Fatmir Gashi 

8. Position in the Group:  subsidiary, insurance company 

 

 

VII. 

1. Company name:  Akcionarsko druģtvo za osiguruvanje Sava Tabak 

a. d. o., Skopje  

2. Registered office:  III Makedonske brigade b.b., 1000 Skopje, Macedonia 

3. Company ID no:   4778529 

4. Business activity:  non-life insurance 

5. Share capital:   EUR 2,982,148 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 66.70% 

7. Management bodies: Executive Director 

Rok Moljk 

Chief Executive Officer: 

Blaĥe Srbinovski 

Board of Directors 

Chairman ð Joģt Dolniľar 

Members ñ Rok Moljk, Milojka Kolar, David Kastelic, Zagorac  
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Tumbovski  

8. Position in the Group:  subsidiary, insurance company 

 

 

VIII.  

1. Company name:  Montenegro osiguranje a. d., Podgorica  

2. Registered office:  PC Kruģevac, Rimski trg 70, 81000 Podgorica, Montenegro 

3. Company ID no:   02303388 

4. Business activity:  non-life insurance 

5. Share capital:   EUR 4,499,863 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 99.92% 

7. Management bodies: Executive Director 

Nebojģa Ģľekiļ 

Board of Directors 

Chairman ð Mag. Tomaĥ Oplotnik 

Members ð Milojka Kolar, Predrag Bajoviļ 

8. Position in the Group:  subsidiary, insurance company 

 

 

IX 

1. Company name:  Sava Invest, a. d., Skopje  

2. Registered office:  Partizanski odredi br. 43 b/1 ð 03, Skopje, Macedonia 

3. Company ID no:   6369103 

4. Business activity:  fund management activities 

5. Share capital:   EUR 202,684 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 51.00% 

Sava Tabak: 49.00% 

7. Management bodies: Director ñ Velko Velkovski 

Board of Directors 

Chairman ð Uroģ Lorenľiľ 

Members ð Velko Velkovski, Trajľe Nikolovski, Peter Skvarľa,  

Maja Parnargijeva 

8. Position in the Group:  subsidiary, fund management company 

 

 

X.  

1. Company name:  Bro-Dil AD, Skopje, Macedonia  

2. Registered office:  Ulica 27 mart broj5/4, Skopje, Macedonia 

3. Company ID no:   5256372 

4. Business activity:  security dealing and financial consultancy 

5. Share capital:   EUR 75,660 

6. Stakes held by Group members:     

    Sava Tabak: 100.00% 

7. Management bodies: Executive Director ð Iskra Kostova 

Board of Directors 

Chairman ð Jordan Ralupovski 

    Members ð Melita Gugulovska, Mirľe Kitanovski 

8. Position in the Group:  indirect subsidiary, brokerage company  
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XI. 

1. Company name:  Sava ĥivotno osiguranje, a. d. o. 

2. Registered office:  Sremska 6, 11000 Belgrade, Serbia 

3. Company ID no:   20482443 

4. Business activity:  life insurance 

5. Share capital:   EUR 3,313,126 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 99.99% 

7. Management bodies: Management Board 

Chairman ð Vladimir ņuriļ 

Members ð Mag. Polona Pirģ, Joģt Dolniľar 

Supervisory Board 

Milan Virģek, Milojka Kolar, Samo Selan 

8. Position in the Group:  subsidiary, insurance company 

 

 

XII. 

1. Company name: Dukagjini Life sh. a., Priģtina 

2. Registered office:  Sheshi Nëna Terezë 33, 10000 Pristina, Kosovo 

3. Company ID no:   70520893 

4. Business activity:  life insurance 

5. Share capital:   EUR 3,285,893 

6. Stakes held by Group members:     

    Pozavarovalnica Sava: 51.0% 

7. Management bodies: Director ð Ramis Ahmetaj 

     Board of Directors 

     Chairman ð Mag. Primoĥ Moľivnik 

  Members ð Sergej Simoniti, Mag. Tomaĥ Oplotnik, David  

Wansbrough-Jones, Ekrem Lluka, Fatmir Gashi, Ramis   

Ahmetaj 

8. Position in the Group:  subsidiary, insurance company 
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1.3 Activities of the Sava Re Group and its associates  

 

Sava Re, the parent, is a reinsurance company. In addition to it, the Group comprises also: 

two composite insurance companies, Zavarovalnica Tilia (subsidiary) and Zavarovalnica 

Maribor (associate), both established in Slovenia; four non-life insurance companies, Sava 

Osiguranje (Serbia), Sava Tabak (Macedonia), Dukagjini (Kosovo), and Montenegro 

osiguranje (Montenegro); two life insurance companies, Sava ĥivotno osiguranje (Serbia) 

and Dukagjini Life (Kosovo); as well as one fund management company, Sava Invest 

(Macedonia), and one pension company, Moja naloĥba (Slovenia). 

 

1.4 Sava Reõs investments in other insurance companies 

 

As at year-end 2008, Sava Re had, in addition to its investments in Group subsidiaries and 

associates, also equity investments in other insurance companies. 

 

Table 1: Other investments of Sava Re in insurance companies as at 31 December 2008  

 

  Holding (%) 

Slovenia   

Triglav Insurance Company 0.1759% 

Skupina prva, zavarovalniģki holding, d.d. 4.0424% 

Other non-domestic   

Croatia Lloyd, d.d. za reosiguranje, Zagreb, Croatia 0.4136% 

Bosna reosiguranje, d.d., Sarajevo, Bosnia 0.4785% 

Croatia osiguranje d.d., Zagreb, Croatia 0.0818% 

 

1.5 Sava Reõs shareholders and share trading 

 

In the first half of 2008, Sava Re, in accordance with the Prospectus relating to the initial 

public offering of Sava Re, as approved by the Insurance Supervision Agency with its 

decision no. 11/393/AG-08-(214) of 9 May 2008, and in accordance with the Addendum to 

the said Prospectus, as approved by the Insurance Supervision Agency with its decision 

no. 11/396/AG-08-(284) of 27 May 2008, carried out its initial public offering. This involved 

both the existing shares offered by the Slovenian Restitution Fund (SOD), and the newly 

issued shares offered by Sava Re to increase its share capital. Shares were offered to 

holders of pre-emptive rights (i.e. SOD, which, however, waived its rights), small investors, 

and well-informed investors in Slovenia and abroad. The initial public offering was 

successful both for SOD and for the Company: 1,500,000 new shares were sold, and 

equity increased by EUR 42 million. Share capital increased by EUR 6,259,389.08 (from 

EUR 32,809,710.40 to EUR 39,069,099.48), and share premium increased by 

EUR 35,740,610.92. The number of shares with voting rights increased by 1,500,000. 

 

The stake held by SOD decreased from 99.8665% to 25.0% plus one share. 

 

As at year-end 2008, Sava Reõs share capital amounted to EUR 39,069,099.48, and was 

divided into 9,362,519 non-par value shares. Shares, which are registered, were issued in a 

dematerialised form and entered in the central securities registry with the code POSR. All 

pertain to the same class and are freely transferable without restrictions. The Management 

Board is not aware of shareholdersõ agreements restricting share transferability.  
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Sava Reõs ordinary (regular) shares give their holders the following rights: 

ü to participate in the Companyõs management, with one share carrying one vote at the 
General Meeting; 

ü to participate in the Companyõs profits (dividends) and 

ü to participate in assets remaining after the Companyõs liquidation or bankruptcy. 

 

With the listing of its shares on the Ljubljana Stock Exchange on 11 June 2008, Sava Re 

became a public company. Its shares are traded in the standard equity market of the 

Ljubljana Stock Exchange (as defined upon new segmentation in effect as of 

30 June 2008).  

 

Chart 1: Trading in the POSR share in 2008 
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As at year-end 2008, Sava Re had 5,678 shareholders (30 June 2008: 5,896; 

31 December 2007: 21). 

 

As at year-end 2008, Sava Re held 210 treasury shares, which represented 0.002% of all 

shares outstanding. In 2008, the Company did not buy back any treasury shares. 

 

The table below shows the top ten shareholders of Sava Re as at year-end 2008. 

 

 

 

 

 

 

 

 

 

 

 

 

 



9 

 

Table 2: Largest shareholders of Sava Re as at 31 December 2008 

 

Shareholder No. of shares Holding 

Slovenska odģkodninska druĥba d.d. 2,340,631 25.0% 

Poteza naloĥbe d.o.o. 468,125 5.0% 

Abanka d.d. 440,032 4.7% 

Nova KBM d.d. 435,925 4.7% 

Zavarovalnica Maribor d.d. 404,485 4.3% 

Vukoviļ Slaven 340,000 3.6% 

Kapitalska druĥba d.d. - ZVPSJU
1

 320,346 3.4% 

KD Galileo, vzajemni sklad flekibilne S 250,000 2.7% 

Kapitalska druĥba d.d. - SODPZ
2

 238,109 2.5% 

NFD 1 delniģki investicijski sklad d.d.. 211,000 2.3% 

Total    5,448,653      58.2% 

Source: Central securities registry of KDD 

 

As at year-end 2008, 94.8% of shareholders were domestic and 5.2% were foreign. 

 

Table 3: Shareholders of Sava Re as at 31 December 2008 by type 

 

  Domestic International 

Banks 14.1% 1.1% 

Individuals 30.9% 0.0% 

Investment and mutual funds 13.3% 3.8% 

Insurance companies and pension funds 16.5% 0.4% 

Other financial institutions 5.1% 0.0% 

Other commercial companies 14.8% 0.0% 

Own shares 0.0% N/A 

Total 94.7% 5.3% 

Source: Central securities registry of KDD, and own calculations. 

 

As at year-end 2008, members of the Management and Supervisory Boards held 

2,105 shares or 0.022% of all shares outstanding. 

 

 

 

 

 

 

 

 

 

 

 

 

                                                

1

 Closed mutual pension fund for civil servants 

2

 Compulsory supplemental pension insurance fund 
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Table 4: POSR shares held by Management/Supervisory Board members as at 31 

December 2008 

 

  No. of shares Holding 

Management Board    

Mag. Zvonko Ivanuģiľ 1.071 0.011% 

Joģt Dolniľar 357 0.004% 

Supervisory Board    

Dr. Edo Pirkmajer 570 0.006% 

Nada Zidar 107 0.001% 

Total           2.105      0.022% 

Source: Central securities registry of KDD 

 

As at year-end 2008, net loss per share was EUR 0.85
3

, and consolidated net loss per 

share was EUR 0.90.  

 

As at year-end 2008, book value per share was EUR 16.42
4

, and consolidated book value 

per share was EUR 18.59.  

 

Table 5: The POSR share at the Stock Exchange 

 

Average stock price 12 June-31 December 2008 (EUR) 21.49 

Stock price at 31 December 2008 (EUR) 11.45 

Trading volume 12 June-31 December 2008 (EUR) 14,970,800 

Period low 12 June-31 December 2008 (EUR) 10.19 

Period high 12 june-31 December 2008 (EUR) 28.34 

 

In 2008, the Company did not pay dividends. 

 

In 2008, the Company did not have conditional equity. 

 

                                                

3

 Net profit or loss for the period / number of shares outstanding excluding treasury shares (9,362,309). 

4

 Equity as at 31 December 2008 / number of shares outstanding (9,362,519). 
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1.6 Sava Reõs profile 

 

Company name:   Pozavarovalnica Sava, d. d. 

Registered office:   Dunajska 56 

1000 Ljubljana 

Slovenia 

Telephone/secretariat:  +386 1 47 50 200  

Facsimile:    +386 1 47 50 264 

E-mail:     info@sava-re.si 

Web site:    www.sava-re.si 

Company ID number:  5063825 

Tax number:    17986141 

Share capital:    EUR 39,069,099 

     (no. of non-par value shares: 9,362,519) 

Registration:    28 December 1990, Ljubljana District Court 

Certified auditor:   BDO EOS Revizija, d. o. o. 

     Dunajska cesta 106 

     1000 Ljubljana 

     Slovenia 

Largest shareholder and its stake: Slovenska odģkodninska druĥba, d. d. 

     25.0% (no. of non-par value shares: 2,340,631) 

The Company does not have branches. 

 

1.7 Sava Reõs management bodies 

 

Management Board  

 

Pursuant to its Articles of Association, Sava Re is managed and represented by its 

Management Board consisting of two to five members. For any legal transaction to be 

valid, the Company must be represented by at least two of them. 

 

The Supervisory Board appointed Duģan Ľeľ and Mag. Zvonko Ivanuģiľ Chairman and 

Deputy Chairman of the Management Board: the first started his term of office on 

1 October 2004, and the latter on 23 November 2004, after being granted authorisation by 

the Insurance Supervision Agency. They were appointed for a term of five years, with the 

possibility of re-election. 

 

At its session of 14 October 2008, the Supervisory Board accepted the resignation of 

Duģan Ľeľ, Management Board Chairman, as well as his proposal to terminate the 

employment relationship by mutual consent due to retirement as of 30 December 2008. At 

the same session, it appointed Mag. Zvonko Ivanuģiľ in his place. At its session of 4 

November 2008, the Supervisory Board appointed the following Management Board 

members: Mag. Maja Krumberger, Sreľko Ľebron and Joģt Dolniľar. Their appointment 

was conditional on their obtaining authorisation from the Insurance Supervision Agency. 

The Management Board was expanded in response to the expansion of the Sava Re 

Group, and the consequent need for a divided-responsibility management and control 

system. The five-year term of office of Mag. Zvonko Ivanuģiľ and Joģt Dolniľar started on 

31 December 2008, while that of Sreľko Ľebron started on 1 February 2009.  
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Management Board members in 2008: 

 

until 30 December 2008: 

Chairman:    Duģan Ľeľ 

Deputy Chairman:  Mag. Zvonko Ivanuģiľ  

 

from 31 December 2008: 

Chairman:    Mag. Zvonko Ivanuģiľ 

Member:   Joģt Dolniľar 

 

from 1 February 2009: 

Member:   Sreľko Ľebron 

 

Supervisory Board  

 

Pursuant to its Articles of Association and the applicable legislation, Sava Reõs Supervisory 

Board is composed of six members, of which four (shareholder representatives) are elected 

by the Companyõs General Meeting, and two (employee representatives) are elected by the 

Workersõ Council, which informs the General Meeting of its decision. Supervisory Board 

members are appointed for a term of up to four years and may be re-elected. In 2008, 

there were no changes in the Supervisory Board. 

 

Supervisory Board members in 2008: 

Chairman:    Mag. Marko Pogaľnik 

Deputy Chairman:   Dr. Timotej Jagriľ 

Member:    Dr. Edo Pirkmajer 

Member:    Anton Sagadin 

Member (employee representative): Mag. Aleģ Mirnik 

Member (employee representative): Nada Zidar 

 

General Meeting  

 

The General Meeting of Sava Re was convened twice in 2008. On 14 April 2008, the 20th 

General Meeting was held at the Companyõs registered office to approve an amendment to 

the Articles of Association relating to the authorisation to the Management Board to 

increase the Company's share capital. Pursuant to the relevant resolution adopted by the 

General Meeting, the Management Board is now authorised to increase, within five years 

of entry of the said amendment in the court register, the Companyõs share capital up to 

EUR 49,214,563.51, i.e. by up to EUR 16,404,853.11, with the consent of the Supervisory 

Board but without a special resolution of the General Meeting. No challenging actions 

were announced at the 20th General Meeting. 

 

On 10 July 2008, the 21st General Meeting was held in the ground floor meeting room of 

the TR3 tower in Ljubljana, Trg Republike 3. The General Meeting took note of the 

approved Annual Report 2007 and the related: auditorõs opinion, the Supervisory Board 

report for 2007, and the internal audit report for 2007 with the Supervisory Boardõs 

opinion. The General Meeting was convened to decide the use of the accumulated profit, 

and to adopt Management and Supervisory Board discharges for 2007. It also approved an 

amendment to the Articles of Association, and appointed BDO EOS Revizija, druĥba za 
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revidiranje, d. o. o., Ljubljana, auditor for 2008. No challenging actions were announced at 

the 21st General Meeting. 
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1.8 Declaration on compliance with the Corporate Governance Code for Joint 

Stock Companies  

 

The Management and Supervisory Boards of Sava Re declare the following:  

- that the Company operates in compliance with the binding provisions of the 

Corporate Governance Code for Joint Stock Companies (òCodeó) (i.e. the provisions 

using an appropriate form of òmustó); 

- that the Company endeavours to operate, to the largest extent possible, in 

compliance with the non-binding provisions of the Code (i.e. the provisions using 

the words òrecommend/can");  

- that the Company operates in compliance with the recommendations from the 

Code (i.e. the provisions containing the word òshouldó), except for the deviations 

expressly explained below. 

 

Recommendation 1.1.1.:  The Company does not have the goals pursued by it in 

performing its activities expressly laid down in its Articles of Association. Instead, they are 

laid down in its business policy and financial plan, as well as in its medium-term strategic 

plan. 

 

Recommendation 1.2.6.:  In the period covered by this declaration, the Company did not 

encourage representation of shareholders at the General Meeting by organising collection 

of proxy documents and publishing information on proxies. The Company thereby 

encouraged shareholders to participate at the General Meeting in person, or to appoint a 

proxy by themselves. The Company encouraged shareholders to actively exercise their 

rights by publishing the registration form and proxy document on its web site. 

 

Recommendation 1.3.19.:  The 21st General Meeting held on 10 July 2008 did not adopt 

Management and Supervisory Boards discharges separately for each body. The Company 

intends to propose an agenda at the next regular General Meeting, based on which the 

General Meeting can adopt Management and Supervisory Boards discharges separately. 

 

Recommendation 2.2.2.:  The Companyõs Articles of Association or the Supervisory 

Boardõs resolutions do not stipulate requirements additional to those stipulated by the law 

for the position of a Management Board member. However, the Company as reinsurer is 

subject to special regulations, i.e. the Insurance Act, which stipulates additional 

requirements for the position of a Management Board member. Further, Management 

Board members must obtain authorisation from the Insurance Supervision Agency before 

they can start their term of office, which is issued only in relation to a specific insurance or 

reinsurance company. In view of the strict regulatory framework, the Company is of the 

opinion that stipulating additional requirements is not necessary.  

 

Recommendation 3.1.6.:  The Supervisory Board did not evaluate the performance of 

each individual Management Board member, but evaluated the performance of the 

Management Board as a whole. As a rule, the Management Board meets in its full 

composition and adopts decisions jointly, which makes it difficult to evaluate the 

contribution of each individual member. All members also participate in all Management 

Boardõs decision-making and other processes. In view of all this, the Company is of the 

opinion that evaluating the performance of each individual Management Board member is 

not necessary. 

 



15 

 

Recommendation 3.1.10.:  The Supervisory Board does not evaluate the competence 

and efficiency of each individual Supervisory Board member, as it functions as a whole. As 

a rule, the Supervisory Board meets in its full composition and adopts decisions jointly, 

which makes it difficult to evaluate the contribution of each individual member. All 

members also participate in all Supervisory Boardõs decision-making and other processes. 

In view of all this, the Company is of the opinion that evaluating the performance of each 

individual Supervisory Board member is not necessary. 

 

Recommendation 3.2.1.:  The Management Board Chairman proposed his successor less 

than one year before the end of his term of office, which expired early due to retirement. 

However, he proposed a person with long experience as Management Board member, thus 

ensuring continuity.  

 

Recommendation 3.4.4.:  Management Board members who are also members of 

associatesõ Supervisory Boards receive special remuneration in addition to the 

reimbursement of expenses.  

 

Recommendation 3.5.5.:  The Companyõs internal acts do not contain specific provisions 

governing the assessment of conflicts of interests and the measures to be taken to avoid 

them. The Company intends to adopt or amend its relevant internal acts in 2009. 

 

Recommendation 7.1.4.:  The auditor was not present at the 21st General Meeting held 

on 10 July 2008. The Companyõs bodies responsible for convening the General Meetings 

will make sure that the auditor is present at the next General Meeting.  

 

Recommendation 8.2.:  The Company did not provide all of its public announcements 

also in English. The Company intends to provide all of its public announcements also in 

English in 2009. 

 

Recommendation 8.4.:  The Company does not publish, as required by the law, an 

annual document containing a list of all information published in the previous 12 months. 

The Company intends to publish such a document after the publication of the Annual 

Report. 

 

Recommendation 8.15.1.:  Until the date of this declaration, the Company did not have 

a special rulebook on the protection of business secrets and inside information. The 

Company will adopt such a rulebook in 2009. 

 

Recommendation 8.15.5.:  Until the date of this declaration, the Company did not have 

a special rulebook on limitation of trading and on disclosure of trading in its shares and its 

associatesõ shares. The Company will adopt such a rulebook in 2009. 

 

This declaration relates to the Companyõs operations from the listing of its shares on the 

Ljubljana Stock Exchange on 11 June 2008 to the date of this declaration. 

 

Ljubljana, 16 April 2009 

 

Sava Reõs Management Board   Sava Reõs Supervisory Board 

Sreľko Ľebron Joģt Dolniľar  Mag. Zvonko Ivanuģiľ Dr. Timotej Jagriľ  

Member  Member  Chairman   Chairman 
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1.9 Information under Article 70(6) of the Companies Act  

 

In this section, Sava Re, as company subject to the Takeovers Act, provides information 

(year-end data) required under Article 70(6) of the Companies Act. 

 

1. Share capital by type of shareholder 

 

25.0%

17.1%

16.9%

15.2%

5.9%

5.1%

14.8%

SOD, Slovenian 

Restitution Fund

Individuals

Investment companies 

and mutual funds

Banks

Other financial 

institutions

Other commercial 

companies

Other

 

 

The table showing the Companyõs top ten shareholders as at year-end 2008 is included in 

section 1.5. 

 

All Sava Reõs shares are ordinary, registered shares with no par value. All were issued in a 

dematerialised form and all pertain to the same class. Sava Reõs shares give their holders 

the following rights: 

- to participate in the Companyõs management, with one share carrying one vote at 
the General Meeting; 

- to participate on a proportional basis in the Companyõs distributable profits 
(dividends); and 

- to participate on a proportional basis in assets remaining after the Companyõs 

liquidation or bankruptcy. 

 

Pursuant to its Articles of Association and the applicable legislation, Sava Reõs current 

shareholders also hold pre-emptive rights entitling them to purchase a proportional 

number of shares in case of a future public offering. Their pre-emptive rights can be 

excluded under a resolution to increase share capital adopted by the General Meeting by a 

majority of at least three quarters of the represented share capital.  

 

2. Share transfer restrictions 

 

All Sava Reõs shares are freely transferable. 

 

3. Qualified stake holders under the Takeovers Act 
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As at year-end 2008, Sava Reõs qualified stake holders as defined in Article 77 of the 

Takeovers Act were the following: 

- Slovenian Restitution Fund (SOD) with a 25.0% stake; and 

- Poteza naloĥbe with a 5.0% stake 

 

4. Holders of securities carrying special control rights 

 

Sava Re has not issued any securities carrying special control rights. 

 

5. Employee share schemes 

 

Sava Re does not have an employee share scheme. 

 

6. Restrictions of voting rights 

 

Sava Re does not restrict voting rights. 

 

7. Shareholdersõ agreements restricting share transferability 

 

Sava Re is not aware of such agreements. 

 

8. Rules on appointment/replacement of members of management/supervisory bodies 

and on amendments to the Articles of Association  

- appointment/replacement of Management Board members 

 

Pursuant to its Articles of Association, Sava Re is represented by its Management Board 

consisting of two to five members. Its Chairman and members are appointed by the 

Supervisory Board for a term of five years, with the possibility of re-election. Natural 

persons with an unlimited legal capacity that meet the legally prescribed conditions may 

be appointed members of Sava Reõs Management Board. The Management Board as a 

whole or its individual members may be recalled by the Supervisory Board for legally 

prescribed reasons.  

 

- appointment/replacement of Supervisory Board members 

 

Pursuant to its Articles of Association, the Supervisory Board of Sava Re supervises its 

management and performs other tasks in accordance with the applicable legislation and 

Sava Reõs Articles of Association and other internal acts. Sava Reõs Supervisory Board is 

composed of six members, of which four (shareholder representatives) are elected by the 

General Meeting, and two (employee representatives) are elected by the Workersõ Council, 

which informs the General Meeting of its decision. Shareholder representatives are elected 

by the General Meeting, by a majority of votes present and for a term of four years, with 

the possibility of re-election Natural persons with an unlimited legal capacity that meet 

the legally prescribed conditions may be appointed members of Sava Reõs Supervisory 

Board. Supervisory Board members who are shareholder representatives may be recalled 

by the General Meeting for legally prescribed reasons. 

 

- amendments to Articles of Association  
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Sava Reõs Articles of Association do not contain special provisions governing their 

amendments. They may be amended, in accordance with the applicable legislation, by the 

General Meeting by a majority of at least three quarters of the represented share capital.  

 

9. Management Boardõs authorisations (relating to treasury shares) 

 

The General Meeting of 14 April 2008 approved an amendment to the Articles of 

Association, thus authorising Sava Reõs Management Board to increase, within five years 

of entry of the said amendment in the court register, the Company's share (authorised) 

capital up to EUR 49,214,563.51 or by up to EUR 16,404,853.11 by issuing up to 3,931,259 

new shares, with the consent of the Supervisory Board but without a special resolution of 

the General Meeting. The relevant resolution was entered in the court register on 

16 April 2008. On 9 May 2008, Sava Reõs Management Board, with the consent of the 

Supervisory Board, decided to increase the Companyõs share capital to EUR 39,069,099.48 

or by EUR 6,259,389.08 by issuing 1,500,000 new shares. After successful completion of 

the initial public offering, the Management Board may further increase the Companyõs 

share capital by up to EUR 10,145,464.03, i.e. up to EUR 49,214,563.51. It may do so by 

16 April 2013 by issuing up to 2,431,259 new shares, with the consent of the Supervisory 

Board but without a special resolution of the General Meeting. Any new shares shall be 

issued under the conditions and in the manner and with the rights as decided by the 

Management Board. Any new shares must be ordinary and of the same class as the 

existing ones, and may only be acquired against cash payment.  

 

The Management Board does not have any other authorisations, including those relating 

to treasury shares.   

 

10. Important agreements applying, changing or terminating after a public takeover bid 

resulting in control changes 

 

Sava Re protects itself against the risk of losses by means of retrocession contracts. These 

usually contain provisions governing contract termination in cases involving significant 

changes in ownership or control of the counterparty. It follows that in the case of a 

successful takeover bid, Sava Reõs retrocessionaires could terminate their relevant 

contracts.   

 

11. Agreements between an entity and members of its management/supervisory bodies 

on compensation in case of resignation, dismissal without cause or employment 

relationship termination due to a bid specified in the Takeovers Act. 

 

Sava Reõs Management Board members are not entitled to a benefit in case of resignation. 

They are entitled to a benefit in case of recall and dismissal without cause.  

 

The Company has a functioning internal control and risk management system. The internal 

control system aims at ensuring accurate and reliable financial reporting, compliance with 

the law and efficient and successful operations. The system is set up in a manner 

providing for early recognition of errors or fraud, while the Company is aware of the 

restrictions inherent in every internal control system, which cannot be overcome. To 

achieve the above-mentioned aims, the Company regularly monitors the business risks 

mentioned under point 23 of the business report, identifying the requirement for setting 

up new or different internal controls. We believe that the current system of internal 
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controls enables the efficient and successful attainment of business goals, ensures that 

operations are in compliance with the law and that reporting is true and fair in all relevant 

respects. 

 

 

2 SIGNIFICANT EVENTS IN 2008 

 

ü On 14 April 2008, the General Meeting of Sava Re was held. On proposal from the 

Management Board, it approved an amendment to the Articles of Association relating 

to the authorisation to the Management Board to increase the Company's share 

capital by up to 50% within the next five years. 

 

ü On 9 May 2008, the Management Board of Sava Re, pursuant to the resolution 

adopted by the General Meeting on 14 April 2008 and with the consent of the 

Supervisory Board, decided to increase the Companyõs share capital from 

EUR 32,809,710.40 to EUR 39,069,099.48. New shares were issued through an initial 

public offering, and the Companyõs equity increased by EUR 42 million. 

 

ü On 11 June 2008, the initial public offering  of Sava Re was successfully completed 

with listing of its shares on the Ljubljana Stock Exchange under the symbol POSR. 

Sava Re thus achieved a dispersed ownership structure. 

 

ü In June 2008, Sava Re, implementing its long-term strategy, established its first 

investment company, Sava Invest, which it did together with the Sava Tabak 

subsidiary established in Macedonia. 

 

ü The General Meeting of Sava Reõs shareholders was held on 10 July 2008 to approve 

an amendment to the Articles of Association relating to the publishing of information 

and announcements by the Company. Under the amended version, Sava Re is to 

publish all important announcements on SEOnet (an electronic information 

dissemination system provided by the Ljubljana Stock Exchange), while it shall publish 

calls for the General Meeting and other information/announcements, required by the 

law to be published in a printed form, also in the dailies Delo/Finance/Dnevnik or 

Official Gazette of the Republic of Slovenia. The General Meeting also took note of 

the Annual Report 2007 and the accompanying documentation, decided to allocate 

the total distributable profit of EUR 35,914,680.80 to other profit reserves, adopted 

Management Board discharge for 2007, and appointed BDO EOS Revizija auditor for 

2008.  

 

ü On 15 August 2008, Standard & Poorõs confirmed Sava Reõs credit and financial 

strength rating of BBB+ with a stable mid -term outlook , first assigned to the 

Company in 2005. 

 

ü In August 2008, Sava Re gathered information on the losses sustained by its cedants 

due to the summer storms and, based on this and other information, estimated the 

associated losses incurred by the Slovenian insurers at over EUR 130 million. Despite 

the reinsurance coverage it purchases to reduce the net effect of such losses on its 

results of operations, Sava Re still had to purchase additional catastrophic 

reinsurance coverage, given the extraordinary amount of claims and the partly 

exhausted primary coverage. The total net effect of losses associated with the summer 
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storms of 13 and 14 July and 8 and 15 August 2008, as well as of costs of the 

additional reinsurance coverage purchased, was estimated at EUR 1,5 million (non-

proportional reinsurance), while crop claims payable by the Company for its own 

account (proportional reinsurance) were EUR 4.1 million. Total losses incurred by Sava 

Re for its own account due to summer storms were thus EUR 5.6 million. 

ü On 25 September 2008, Standard & Poorõs upgraded Sava Reõs credit and financial 

strength rating to A- with a stable mid -term outlook . 

 

ü On 25 September 2008, Sava Invest, the Macedonian investment company, obtained 

permission from Macedonian authorities (òKomisija za hartije od vrednosti Republike 

Makedonijeó) to register and market two open investment funds. 

 

ü At its 29th session held on 14 October 2008, the Supervisory Board of Sava Re 

accepted the resignation due to retirement of the longstanding Management Board 

Chairman Duģan Ľeľ. At the same session, it appointed Mag. Zvonko Ivanuģiľ, 

then Deputy Chairman, in his place. 

 

ü At its 30th session of 4 November 2008, the Supervisory Board of Sava Re, at the 

proposal of Mag. Zvonko Ivanuģiľ, appointed other Management Board members . 

The Management Board was expanded in response to the expansion of the Sava Re 

Group, and the consequent need for a divided-responsibility management and control 

system. 

 

ü The Sava Re Group, together with a local partner, established a life insurance 

company Dukagjini Life . The first registered life insurance company in Kosovo has its 

registered office in Pristina. On 11 November 2008, Dukagjini Life, in which Sava Re 

holds a 51.0% stake, obtained permission from the Central Bank of Kosovo to engage 

in life insurance. The conditions for it to commence operations, i.e. selling life 

insurance products, were thus met. In the market with two million inhabitants, the 

company mainly markets traditional life insurance products. Its initial equity was EUR 

3.5 million. 

 

ü On 20 November 2008, the life insurance company Sava ĥivotno osiguranje 

obtained permission from the Central Bank of Serbia to engage in life insurance. The 

conditions for it to commence operations, i.e. selling life insurance products, were 

thus met. The company commenced operations in December 2008, on completion of 

registration. Sava Re holds a 99.99% stake in the Serbian subsidiary, which, in the 

market with 7.6 million inhabitants, mainly markets traditional life insurance products. 

The Group, which is already present in the Serbian market with non-life insurance 

products, established the life insurance company in accordance with its strategy to 

expand its business in the Western Balkans markets. After Kosovo, Serbia is now the 

second market where the Group is present with life insurance products. The initial 

capital of Sava ĥivotno osiguranje was EUR 3.5 million. 
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3 SIGNIFICANT EVENTS AFTER THE BALANCE SHEET DATE 

 

ü At the beginning of 2009, the Company launched its new corporate identity, which will 

be common to all Group companies. 

 

ü On 1 February 2009, the term of office started of Sreľko Ľebron as Member of Sava 

Re's Management Board. 

 

ü Sava Re published its intention to acquire from Zavarovalnica Maribor a 100% stake in 

Velebit usluge , Zagreb, which in turn held majority stakes in two Croatian insurance 

companies: Velebit osiguranje  and Velebit ĥivotno osiguranje. The first 

commenced operations in December 2007, the latter in January 2008. The first, Velebit 

Osiguranje, is a non-life insurance company providing all classes of insurance. 

According to unaudited data, it wrote gross premiums of EUR 5.2 million in the first 

year of operations, thus winning a 0.5% share of the relatively developed Croatian 

non-life insurance market. The second, Velebit ĥivotno osiguranje, is a life insurance 

company, which started off selling traditional life insurance products. According to 

unaudited data, it wrote gross premiums of EUR 1.1 million in the first year of 

operations, thus winning a 0.3% share of the Croatian life insurance market. On 12 

February 2009, the Croatian Financial Services Supervision Agency (HANFA) issued 

permission to Sava Re for an indirect acquisition of a qualified stake of 51.14% in 

Velebit osiguranje and Velebit ĥivotno osiguranje. 

 

ü On 11 March 2009, the Insurance Supervision Agency issued a negative opinion on 

Mag. Maja Krumberger  as candidate member of Sava Reõs Management Board. 

 

ü At its correspondence session of 31 March 2009, the Supervisory Board took note of 

irrevocable resignation of Mag. Marko Pogaľnik, its then Chairman, and appointed 

from amongst its members Dr. Timotej Jagriľ, then Deputy Chairman, in his place. It 

also elected Dr. Edo Pirkmajer, then Member, new Deputy Chairman. At its 37th 

session of 10 April 2009, the Supervisory Board appointed a five-member nomination 

committee to ensure objective and transparent selection of candidate Supervisory 

Board members to be proposed to the General Meeting for election. Members of the 

nomination committee are Dr. Timotej Jagriľ, Chairman of Sava Re's Supervisory 

Board, Mag. Tomaĥ Kuntariľ, representative of the Slovenian Restitution Fund (SOD), 

Matjaĥ Kovaľiľ, representative of the Nova kreditna banka Maribor (NKBM) Group, 

Borut Jamnik, representative of the Pension Fund Management (KAD), and Mag. Franc 

Jamģek, representative of the Staffing and Accreditation Council of the Slovenian 

Government. As the agenda of the General Meeting to be convened in June 2009 

should also contain an item òElection of Supervisory Board Membersó (the four-year 

term of office of three members shareholder representatives expires on 13 July 2009), 

the setting up of the commission seems appropriate. 
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4 LETTER FROM CHAIRMAN OF THE MANAGEMENT BOARD  

 

Dear Partners, dear Shareholders, 

 

The year behind us was one of the most dynamic in the history of Sava Re. We completed 

a number of projects undertaken. Shares of Sava Re were listed on the Ljubljana Stock 

Exchange in June 2008, following the required increase in the Companyõs share capital. In 

accordance with our strategy to expand to the markets of the Western Balkans, we 

established two life insurance companies: one in Kosovo, where Sava Re Group is the first 

provider of life insurance products, and one in Serbia, our largest and most attractive 

target market. As mentioned, 2008 was an extremely dynamic year: there were ups, but 

there were also downs. The latter were mainly brought about by the global economic 

conditions. In Sava Re, we are well aware of them, and see the financial sector turmoil not 

only as a problem, but also as an important opportunity for new projects and experience-

based development. The year behind us is a reminder of how demanding and complex risk 

management is, indeed a task never completed. It also showed us that globalisation 

contains positive and negative implications for almost every economy and company.  

 

Sava Re is no exception. The year under report was one of the worst in Sava Reõs history in 

terms of results of operations. The gross consolidated loss was EUR 8,968,274, and the 

net consolidated loss EUR 8,354,709. Sava Re with its loss of EUR 7,991,649 was the main 

contributor to the negative consolidated results. All other Group members had positive 

results, except Montenegro osiguranje, which made a loss of EUR 2.3 million. I can name 

three reasons for such results. The first are the òonce-in-a-centuryó storms. Four 

catastrophic storms in July and August 2008, mainly in the Ģtajerska region, resulted in 

losses of some EUR 130 million in Sloveniaõs insurance market, contributing 

EUR 5.6 million to the negative results of Sava Re. The events caused a deterioration of 5 

percentage points in our combined ratio in retained business, but did not affect 

significantly the results of other Group members. The second reason for the negative 

results is Sava Reõs permanent impairment of investments of EUR 12.6 million and its 

negative rate of return on investments of 1%. Our permanent investment impairment 

policy affected also the net results of other Group members, which were EUR 1.9 million 

lower on this account. The third reason for the negative results of operations is the stage 

of development of Sava Re Group members. The Group, which comprised ten members as 

at year-end 2008, was formed mainly in the period 2006-2008. The strategy of Sava Re is 

to bring the subsidiariesõ technical provisions in line with European actuarial standards, 

and to clean their balance sheets, while at the same time developing their sales network. 

Consequently, and as planned for this stage of development, the subsidiaries are yet to 

achieve optimal returns on equity. In addition, two Group members, the newly established 

life insurance companies, will not earn profits in the next couple of years owing to the 

nature of their business. 

 

Despite the severe impacts on the 2008 results mentioned above, I must repeat that 2008 

was primarily a year of significant events, events that not only put a mark on the year, but 

that will significantly shape our future development.  
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In the first half of the year, Sava Re completed its initial public offering and its shares were 

listed on the Ljubljana Stock Exchange on 11 June 2008. We increased our equity by 

EUR 42 million and achieved a dispersed ownership structure. The Slovenian Restitution 

Fund (SOD) maintained 25% of its once almost 100% stake, and sold the rest mainly to 

domestic investors. Sava Re thus became a public company subject to transparent and 

prompt communication with the public. Indeed, communication with the public was one 

of the key business areas in need of adaptation in view of the new status. 

 

In the course of 2008, Sava Re established an investment company and two life insurance 

companies, thus increasing the Group by three members. This contributed towards 

business diversification and towards the strategy to offer other products in addition to 

non-life insurance products in the target markets. The Sava Re Group wrote gross 

premiums of EUR 229.6 million in 2008 or 21.7% more than in the prior year. Reinsurance 

contributed 48.9%, non-life insurance 46.3% and life insurance 4.7%. Of the total 

consolidated premiums, 56.9% or 3.2 percentage points less than in the prior year was 

written in Slovenia, which reflects the high growth achieved in direct insurance and 

foreign-sourced reinsurance business.  

 

Early in 2009, Sava Re entered the Croatian market by acquiring Zagreb-based Velebit 

usluge, which held 51.14% of both the non-life insurer Velebit osiguranje and the life 

insurer Velebit ĥivotno osiguranje. The acquisition brought Sava Re one more step closer 

to realising its strategy of expansion to the insurance markets of the Western Balkans. 

 

In 2008, Standard & Poorõs upgraded Sava Reõs financial strength rating to A- with a stable 

mid-term outlook. Even before being awarded this rating, Sava Re experienced high growth 

in premiums written in international reinsurance markets. In the period 2006-2008, 

foreign-sourced reinsurance premiums grew at an average annual rate of 33% (2008: 38%). 

Such high growth rates reflect Sava Reõs strategy of building a reinsurance portfolio more 

equally balanced between the Slovenian and international markets. In 2008, the share of 

reinsurance premiums written abroad thus represented already 39.3% of the total 

reinsurance premiums (2004: 20.4%). The rating awarded will help the Group pursue this 

strategy as well as enable it to adopt a more selective approach to underwriting. Due to 

volatility in investment income which is highly dependent on developments in global 

financial markets, Sava Re focused on optimising profitability in its core reinsurance 

segment, which should be 2% in 2009 and 3% in the next plan period. In this, it will be 

facilitated by the turnaround in the reinsurance cycle (followed by growth in reinsurance 

premium rates and decline in reinsurance commissions), as well as its high capital 

adequacy.  

 

Upon entering a new phase, the Group launched a new corporate identity early in 2009. 

With this, we sent a message to all stakeholders that we are aware of the new challenges 

inherent in progress and todayõs highly competitive business environment, and we wanted 

to show that we are a tightly knit Group. Our environment changed, we changed with it, 

and this had to be reflected in our corporate identity.  
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Together with two new Management Board members, I took the helm of Sava Re at the 

end of 2008. Since its establishment, the Company has grown and developed: it 

positioned itself as a trustworthy financial institution also in foreign reinsurance markets, 

it obtained a financial strength rating, it became a public limited liability company, and, 

implementing its strategy to expand also to direct insurance, formed a Group that today 

has twelve members and two associates, and employs 1338 persons. Coming after 

Mr. Duģan Ľeľ, whom I thank for the positive contribution to Sava Reõs development, my 

task is to maintain the position and reputation of Sava Re in international reinsurance 

markets and at home, to consolidate its financial and insurance Group, and to bring its up 

to now strong growth and development to new levels. These are not easy tasks, in 

particular given the new business conditions, but I am confident that together with my 

highly-educated and highly-skilled as well as highly-committed colleagues, we will succeed 

in taking the Company towards these goals. 

 

Mag. Zvonko Ivanuģiľ 

Chairman of the Management Board 
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5 SUPERVISORY BOARD REPORT 

 

COMPOSITION OF THE SUPERVISORY BOARD 

 

In 2008, Sava Reõs Supervisory Board had the following members: Mag. Marko Pogaľnik, 

Chairman, Dr. Timotej Jagriľ, Deputy Chairman, Dr. Edo Pirkmajer and Anton Sagadin, 

members shareholder representatives, and Nada Zidar and Mag. Aleģ Mirnik, members 

employee representatives. In 2008, there were no changes in the composition of the 

Supervisory Board. In March 2009, Marko Pogaľnik resigned as Chairman. At the time of 

preparation of this report, the Supervisory Board had five members only, as it elected from 

amongst its members Dr. Timotej Jagriľ new Chairman and Dr. Edo Pirkmajer new Deputy 

Chairman.  

 

ACTIVITIES OF THE SUPERVISORY BOARD 

 

In 2008, Sava Reõs Supervisory Board had 14 sessions, 12 regular and two extraordinary. It 

also had one correspondence session held in accordance with the Rules of Procedure of 

the Supervisory Board and with the consent of all members. In the course of the year, the 

Supervisory Board, within its statutory mandate, discussed all relevant aspects of Sava 

Reõs performance and activities. Discussions about business-related matters were 

attended also by Management Board members, those about certain agenda items also by 

other experts employed in Sava Re. 

 

Early in 2008, the Supervisory Board approved the Companyõs business policy and 

financial plan for 2008. It also adopted the 2008-2012 strategic plan of the Sava Re Group, 

which serves as the basis for Sava Re and other Group members when preparing their 

annual business policies and financial plans. The Company uses a dynamic planning 

model, which uses the Groupõs strategic plan as its basis. 

 

In 2008, the Supervisory Board, within its statutory mandate, supervised also Sava Reõs 

internal audit. It approved the internal audit plan for 2008, and the internal audit report for 

2007. It also considered the internal audit reports for the second half of 2007 and for the 

first half of 2008. All documents relating to internal audit were presented to it by the 

Companyõs internal auditor. The Supervisory Board considers that all internal audit reports 

were independent and objective, and that all comments and findings of the internal 

auditor were taken into consideration by the Management Board. It further noted that 

internal audit found no significant or material irregularities in the Companyõs operations. 

In accordance with the recommendation made by the Supervisory Board in 2007, the 

Management Board in 2008 separately reported to it on Sava Reõs risk management.  

 

In addition to the above-mentioned documents, the Supervisory Board also considered in 

2008 the Unaudited Annual Report 2007 of Sava Re, as well as its interim reports for the 

periods January-June and January-September 2008.  

 

The Supervisory Board monitored closely Sava Reõs investing activity, in particular when 

capital market conditions worsened. It imposed on the Management Board the obligation 

to report at each of its session also on Sava Reõs investment portfolio.  
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In 2008, the Supervisory Board adopted the Annual Report 2007 of Sava Re, and 

presented it at the General Meeting together with the related auditorõs opinion, its own 

report for 2007, and its own opinion on the internal audit report for 2007.  

 

Together with the Management Board, it proposed resolutions to be adopted by the 

General Meeting, and decided the use of the 2007 net profit.  

 

In addition to the mandatory matters, the Supervisory Board in the first half of 2008 

dedicated its efforts also to the initial public offering of Sava Re aimed at increasing the 

Companyõs share capital. At its regular session of 11 March 2008, it proposed that the 

General Meeting be convened to vote through an amendment to the Articles of 

Association relating to the authorisation to the Management Board to increase the 

Company's share (authorised) capital to up to EUR 49,214,563.51, i.e. by up to 

EUR 16,404,853.11. At its regular session of 9 May 2008, it granted consent to the 

Management Boardõs increasing the Companyõs share capital by EUR 6,259,389.08.  

 

In November 2008, it set up an audit committee. The committee has three members: 

Dr. Edo Pirkmajer as chairman, and Dr. Timotej Jagriľ as internal member and Mag. Blanka 

Vezjak as external member. The audit committee met twice in 2008.  

 

The Supervisory Board noted that all reports required by it and its audit committee, as 

prepared by the Management Board, were sufficient and appropriate for it to examine 

various information and comply with the statutory requirements.  

 

In view of the prevailing economic conditions, performance of Sava Re in 2008 was good. 

The Supervisory Board considers that the Company achieved its goals as regards business 

growth. Its performance was however unfavourably affected by capital market conditions, 

given that the Company is a financial fund; in addition, 2008 was a year of extraordinary 

losses. 

 

AUDIT COMMITTEE 

 

At its 31st session of 24 November 2008, the Supervisory Board, in accordance with the 

amended Companies Act (the obligation to set up audit committees in public limited 

liability companies), appointed a three-member audit committee consisting of: Dr. Edo 

Pirkmajer as chairman, and Dr. Timotej Jagriľ and Mag. Blanka Vezjak as members. Mag. 

Blanka Vezjak is an external member with long experience in auditing. She was appointed 

certified auditor in 1993, certified internal auditor in 1996, certified accountant in 2000, 

and government auditor and government internal auditor in 2004.  

 

ANNUAL REPORT 

 

Within its statutory mandate, the Supervisory Board examined the Annual Report 2008 of 

Sava Re. It noted that it was clear and transparent, as well as that it was fully compliant 

with contents and disclosure requirements under the Companies Act, International 

Accounting Standards and specific regulations or implementing regulations adopted on 

the basis of such specific regulations.  

 

The Supervisory Board also took note of the related auditorõs opinion. The auditor audited 

the Annual Report 2008 of Sava Re, and, throughout the year, carried out several audits in 
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its subsidiary Zavarovalnica Tilia. The Supervisory Board also closely examined 

consolidated information in the Annual Report 2008 of Sava Re. Based on its examination 

of the Annual Report 2008, as well as based on the related auditorõs opinion and audit 

committeeõs opinion, the Supervisory Board considers that the Annual Report 2008 gives a 

true and fair view of assets and liabilities, as well as of the financial position and results of 

Sava Re and Sava Re Group. The Supervisory Board hereby adopts the Annual Report 2008 

of Sava Re.  

 

This report of the Supervisory Board was prepared in accordance with Article 274(a) of the 

Companies Act.  

 

 

 

Dr. Timotej Jagriľ 

Chairman of the Sava Re Supervisory Board 
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6 AUDITOR'S REPORT 

 

 


